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Leading, Motivating and Empowering Your Staff for
Improved Productivity

In a fast-changing knowledge world, it has become increasingly clear that the relative importance of
the capital and human assets of an organisation has changed. Not surprisingly, we have moved from
the era of personal departments and personal managers to human resource departments and human
resource managers. In many areas of business, the main determinant of competitiveness has become
increasingly unit labour cost, and those organisations which are able to foster good human relations
and energise and motivate their workforces are the ones which will thrive and grow in the highly
competitive globalising business environment.

Professor Pikay Richardson’s lecture will address the issue of how the senior management can and
should lead their workers to achieve high productivity, and with it, great business success.

Date & Time: 25" July, 2012 (Wednesday)
2:30pm-5pm
Venue: Manchester Business School East Asia Centre

6/F, Wilson House, 19-27 Wyndham Street, Central, HK

Who should attend HR Directors, Training OR Learning & Development
Department Head

Fee: HKS800 (served with light refreshments)

Registration: first-come, first-served basis by 19" July.

Enquiries: Venus Cheung at +852 2588 5016 or

Email: alumni@mbs.edu.hk

About the Speaker

Professor Pikay Richardson is a Visiting Senior Fellow at the Manchester
Business School, and has more than 17 years of fulltime teaching and
research at the School, where he taught MBA. He is not only an MBA
professor, but also because he has profound knowledge in
management consultancy internationally.

Apart from Leadership development, he also specialises in Strategic
Management, and Executive development Programmes. Professor
Richardson is active in applied research and is at the forefront of
bringing cutting edge knowledge to practising managers.
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